
Finding a role for 
robotic process 
automation 
in your business
A comprehensive guide to starting your RPA journey



About Trissential

Trissential is your trusted partner
in providing end-to-end quality  
services and management  
consulting for digital transform- 
ation. We help businesses harness  
unrelenting technological
change to successfully deliver
innovations to help them
gain a competitive advantage
and improve the everyday lives
of people around the globe.

Trissential is active in the tech- 
nology-intensive sectors that
make business and society
more connected, sustainable
and secure. We offer unique
access to industry-specific
expertise and best practices
across the following services:

management consulting and 
business agility, as well as 
continuous quality.

Our 15,000 people bring the
right balance of boldness and
reliability that businesses need
to succeed in this disruptive era.
We are active in more than 25
countries, generating $1.35B in 
revenue.

We make a difference in the
following areas: Aerospace,
Automotive, Banking & Financial
Services, Defense, Energy &
Utilities, Healthcare, Insurance, 
Manufacturing, Public Sector, 
Retail & Logistics, Telecoms, 
Transportation.
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These six steps
reflect the best
practice for
introducing
robotics into an
organization,
and will help
anyone who
intends to set off
on an RPA journey.

Robotic Process Automation
(RPA) is a topic which is gaining
significant momentum in the
current business landscape.

Robotic Process Automation
(or RPA) is a form of process
automation technology that
allows ‘robots’ to mimic any
interactions a human may
have with existing systems/
applications.

Robots can automate full or
partial processes as well as
integrate disparate systems
to deliver multiple business
benefits.

But what exactly is 
robotic process automation? 

Decoding RPA

RPA provides an agile,
integrated and secure
digital workforce

RPA is more relevant now than
ever before, and the demand
for robotics will only continue
to grow. This is due to not only 
the unprecedented volumes of  
data which must be analyzed in 
any decision-making process, and 
the difficulty of achieving that 
manually, but also the significant 
increase in remote work driven 
by the recent global pandemic.
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of senior execs
think ‘workforce’ will soon

imply ‘humans & machines’

MarketForce
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RPA is on the rise

In Trissential’s experience, RPA is currently thriving in multiple
industries. Across the board, interest in RPA is at the forefront of
people’s minds. Workforces are beginning to recognize the types
of processes which can benefit from automation and seeing it as
a go to option for expansion and efficiency initiatives.

RPA’s popularity is justified by its value

• Organizations are expected to realize cost 
reductions for process optimization, both on-
shore (between 35-65%) and offshore (between 
10-30%)

• Estimated timeframe to achieve ROI is around 
12 months, with some investment recovery  
periods being as short as 6-9 months 

Trissential has seen the value of automating
business processes with RPA. RPA provides
a scalable, secure, and cost-effective digital
workforce to remove time-consuming manual
processes, freeing up employees’ time and effort 
to be spent on more critical and creative tasks.

Evaluate and plan carefully before  
making a decision

Remember that robotics is only one of many
ways to improve a process, and may not always  
be the best fit. Understanding the landscape of 
your business and processes will help ensure that 
the correct automation technique is being  
utilized.

69%“ “
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Getting started with RPA -
walk before you run
 

It’s important to get quick wins
at the start of your RPA journey,

to justify the purchase of licenses,
to gain buy-in from a wider group

of stakeholders, to generate
case studies and learnings
when venturing into larger

implementations and projects.

“ “
Quick wins with RPA often

come from utilizing the
digital workforce to align
disconnected systems or

with processes that require
data manipulation. This
often removes the need
for humans to complete
monotonous, low-value

‘copy and paste’ type tasks.

Processes to automate with robotics should be:

Rules-based, with digital 
structured inputs

Working with high 
transaction volumes

In high demand, or with 
an existing backlog

Repetitive, traditional processes
(which reduce time spent on

customer-facing or creative activities)

Facing issues with process adherence and/
or quality (in need of consistent logging,

recording, and easily accessing data)
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Just because some
processes can
be automated, it
doesn’t mean they
should be. It’s about
understanding the
specific needs, and
the most suitable
solution, for each
process.

Those getting started on their
RPA journey without a clear
vision for what success looks like
are likely to trip up early on.
It’s equally important to also
understand the limitations, in
relation to your specific needs
and individual systems and
business processes.

In addition to this, it’s unwise
to view robotics as a readymade
solution for any process
you wish to remove human
workers from. Time must be
spent creating an environment
where a Digital Workforce will
continuously deliver benefits.

Examples  
of what RPA 
tooling can 

interact 
with

eMail Legacy  
systems

Enterprise  
systems

(SAP, Oracle)

Digital  
documents

Excel and 
spreadsheets

Websites,  
Portals

Databases
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Other key benefits of RPA include:

Start with the basics,
and first get comfortable

with pure-play RPA solutions,
to avoid common pitfalls.

“ “
Reduced end-to-end

execution times

Elimination of manual
repetitive tasks

ROI seen in 
quarters, not years

Operational 
cost savings

Reduction in errors 
and increased quality

Robots are trust-worthy,
consistent and tireless

Transfer employees 
to roles that require

emotional intelligence

Robots also provide high
value due to their flexibility
and agility. For example, a
robot can be built to fill a
gap to work on a process
which will only be running
in a short-term time period,
then re-trained and moved
over to a completely
different process once it’s
finished. This offers huge
incentives for investment in
the technology.
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This means: Trissential ensures you Model and Optimize your processes, before you look
at Robotics, to deliver the maximum benefits effectively. Trissential then ensures you can
Sustain those benefits, and sufficiently Educate everyone across the organization, to
manage the transition of change and the ongoing improvement initiatives required.

In addition to all this is cultural change management, which plays an essential role in
RPA, to maintain the values of the organization and reduce the risk of failure.

Using Trissential’s
MORSE approach
to decode RPA

To succeed with an RPA initiative, you must
be prepared to expand your thinking beyond
the technology, and take into consideration
critical principles such as governance, change
management, and enterprise-wide collaboration.

Trissential uses its own unique MORSE approach
to guide its clients through understanding and
embracing these considerations, and oversees the
necessary steps being taken.

Model
• Design process  

hierarchies
• Model processes

Optimize
• Process Performance 

Optimization
• Lean
• Six Sigma

Robotics
• Robotic Process 

Automation 
(RPA)

Sustain
• BPM Governance
• Benefits Realization 

Management

Educate
• Training
• Workshops
• Consulting



The early stages of the MORSE approach are focused
on building a solid business case for RPA, to justify the
necessary investment before any commitment is made.
In order to do that, you must first fully grasp how your
organization works. If you don’t understand that, it will
be impossible for you to know where RPA can have the
biggest impact.

For example, the organization’s
senior leadership may be inter- 
ested in RPA because they are
overseeing a larger, enterprise- 
wide improvement initiative.
The robotic automation of single
processes would need to align
to those goals, as well as serve
the actual process itself.

This also relates to the nature of
RPA as a strategic play. It is the
accumulation of automations,
rather than individual robots
working in silos, which deliver
ROI over time. In the Model
stage, take the time to prove the
financial feasibility of robotics
by identifying as many oppor- 
tunities to automate as possible,
demonstrating maximum value.

Look into all the different areas
of the business, from customer
contact centers, to warehousing,
human resources, finance,
procurement, IT, and any other
appropriate departments. Then
evaluate which processes are
most suitable for RPA, such as:

• Processes which work with 
high volumes of data

• Repetitive tasks with standard 
and consistent workflows

• Tasks prone to human error
• Processes involving data 

movement or data entry from 
one system to another

• Tasks which could be, or often 
are, done outside regular  
business hours

You’ll then begin to get a clearer
picture of the potential for RPA
across the whole organization,
and be able to use this to build
a strong business case.

Once you’ve done that, you can
then move on to determining
which areas of the business are
most suitable and most in need of 
automation. Assess those carefully, 
and prioritize them accordingly,  
to optimize your existing processes 
with robotic automation.
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Using Trissential’s
MORSE approach
to decode RPA



Using Trissential’s
MORSE approach
to decode RPA
For those getting started on their RPA
journeys, when moving into the actual
Robotics stage of MORSE, it’s necessary
to remain open-minded and accept
that it will be a learning experience, with
plenty of changes to requirements and
adjustments made along the way.

Like any software development, RPA
requires good engineering discipline
and project management expertise, and
should be understood in terms of its own
lifecycle, as seen below:

Define Design Build Test Deploy Monitor

What are the key challenges 
clients expect to face?
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Overcoming challenges and risks when implementing RPA
Working with our clients, we have mapped out the problems they
expect, the risks and obstacles which could affect their RPA journey, the
drivers which help them and finally what success looks like for them.

What are the main drivers that 
will help them on their journey?

What does success look like?

Governance and compliance

Lack of buy-in

Poor execution

Maintainability

Defining processes

Competing priorities

Poor understanding of RPA

Culture

Time

Robot accountability

Lack of resources

Cloud hosting

Human decisions

Complexity of existing technology stack

Role of CoE

Change fatigue

Enabler for change

Internal sponsorship

Happy customers

Increased efficiency

Happier staff

Competitive edge

Cost challenges

Reduced risk

Happier staff

Improved quality

Increased efficiency

Increased profits

Center of Excellence

Happy customers

Scalability

The aim should be to set up a dedicated
RPA team which, once established,
will run like a well-oiled machine
producing robots at speed and with
quality embedded throughout.  
This will generally require:

• An RPA lead
• An RPA business analyst
• An RPA developer
• An RPA tester

And, if necessary:
• An RPA project manager
• An RPA change manager



RPA is an enterprise-wide
initiative. You need buy

in from the top, usually the
C-level, because of the

gravity of these projects.

“ “
Don’t overlook the
cultural impact
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As shown earlier, the importance of
understanding the cultural change,
as well as the technology, is another
vital step along the RPA journey. As
with any new technology initiative,
businesses should expect to
experience apprehension, resistance,
and even refusal from employees

who are being affected by the
introduction of robots.

Managing this cultural change is a
challenge, and should be planned
and accounted for from the very early
stages. You will only be able to scale
as quickly as your people let you.

To do this, it’s crucial to have
a sponsor – ideally a senior
executive – from outside those
directly involved, to help you
drive the positive ideas through
the entire organization. This
will make it easier for the RPA
Center of Excellence to educate
people sufficiently, develop 
champions in each area of the
business, and help the transition
period happen as smoothly as
possible.

It may take some significant
initial effort to get these people
on board. This is why it’s so
important to be able to
demonstrate the tangible
value RPA can deliver with
a business case as early as
possible, as mentioned earlier.

Justify the investment, com- 
municate the message clearly
and show people how it works,
and the organization will begin
to embrace the change.
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Final thoughts Take your next step...
The ultimate goal is for RPA to be the new normal. Once
it’s in place, people shouldn’t even have to think about it.

As is often the case with complex initiatives like RPA, understanding both the
technology and the business are key to success. RPA initiatives will require empathy,
careful planning, flexibility, and open minds to succeed. Here are some tips to avoid  
common pitfalls and stay on track when introducing RPA into an organization:

DO
• Have a vision of what success looks like before  

you begin
• Measure the performance of current processes
• Design robots carefully to maximize reusability  

and scalability
• Ensure roles and responsibilities are clear
• Plan for the change and engage with stakeholders
• Have quality checks in place to ensure your robots 

are secure and reliable
• Plan releases meticulously and scale up to full  

operation

DON’T
• Underestimate the gravity of a  

RPA project
• Be too narrow in your analysis
• Underestimate the importance  

of educating the workforce and  
handling exceptions

• Implement RPA without a change  
management program in place

• Let robots loose without testing them

With extensive expertise and
deep domain knowledge,
Trissential’s Process Automation 
Services works in partnership with 
clients to seamlessly deliver process
improvements through robotics
initiatives. Trissential ensures all
initiatives are optimized and
aligned to the client’s strategy
and goals, to build best practices
and quality, and subsequently
achieve maximum benefits.

With specialist Business
Analysts, RPA Developers,
and Program, Project,
and Change Management
Consultants, Trissential provides
direction and control for both
strategic and delivery services.

With years of experience, Trissential  
is perfectly positioned to help you  
navigate your RPA journey and 
achieve the desired success.

To learn more, or if you have any
further questions, please don’t
hesitate to contact us.

Laura Dotseth
Chief Essentialist - 
Head of Robotic Process Automation

ldotseth@trissential.com m: 651.503.6763

Trissential @Trissential
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