Summary

Pocket Gems is a game developer/publisher of
video games. Pocket Gems was formed in 2009
and have pioneered free to play mobile games.
They have worked to provide fun games and have
delighted and entertained millions of players.
Team Size: 3 Lead + 25 Resources

Challenge

Pocket Gems required comprehensive testing
coverage for various iOS and Android devices.
Furthermore, adhering to strict release schedules
made it difficult to complete all quality assurance
tasks efficiently.

Solution

A cross section of Android and iOS mobile devices
was maintained to provide coverage on various
configurations of mobiles. Expleo suggested and
procured additional devices as required to expand
the device portfolio and provide coverage. The
team provided extended and weekend support as
required to achieve the release schedule.
Communication protocol was defined in advance
and adhered to stringently. The team also utilized
their domain and technical knowledge to unblock

testing using debug tools and suggested changes.

The long-term engagement and experienced
resources engaged helped rise in productivity.
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Outcome

The primary objective of the functional testing was
to verify all functionalities on all mobile devices
were met. The target was to achieve the release
target date and provide coverage across devices.

With addition of required and suggested devices,
Trissential/Expleo increased the coverage by 22%
on iOS and 42% on Android.

We tracked a 40% rise in productivity due to
long term engagement and experienced team
members which reduced the time and also
ensured coverage on the required devices.

Contact Trissential for further information
and to discuss your quality testing journey

952.595.7970 info@trissential.com
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