
BUILT TO
S C A L E

THE CLIENT

THE CHALLENGE

Leading manufacturer of high-quality,
whole food-based nutritional

supplements, serving healthcare
professionals and customers through a

growing digital commerce presence.

THE SOLUTION

Client was limited by a costly, outdated
e-commerce platform with reliability and
quality issues that slowed growth and
efficiency. As they prepared to transition
to a modern platform and integration
solution, urgent gaps in software
engineering, QA automation, DevSecOps,
and deployment practices had to be
addressed to ensure a successful digital
transformation.

THE OUTCOME

Trissential partnered with the client
using our proven “Do–Manage–Mentor”

model to quickly assess gaps and
strengthen engineering operations. We

optimized workflows, enhanced QA
automation, modernized CI/CD pipelines,

improved data integration, and
introduced better code management
practices. All efforts were aligned to a

strategic roadmap that addressed
immediate priorities while supporting

long-term digital transformation goals.

NEXT STEPS
Don’t guess - assess.

 Our Digital Engineering Healthcheck
reveals where to focus now to deliver

faster, smarter, and with less risk.

VISIT:  TRISSENTIAL.COM/DIGITAL-ENGINEERING

FIVE WEEKS TO MODERN
ENGINEERING READINESS

In just five weeks, the client 
strengthened internal engineering
capabilities, modernized QA and
deployment practices, and gained a 
clear roadmap to guide near-term
investments. With Trissential’s support,
they reduced operational risk, improved
reliability, and accelerated their broader
digital transformation, laying the
foundation for a successful transition to
their future e-commerce platform.


