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Businesses are increasingly recognizing the untapped potential of their data assets. Data monetization
means turning data into economic value through new revenue, operational efficiency, and customer
experience improvements. Our approach prioritizes internal value creation first, with external revenue
opportunities evaluated selectively where they make strategic and regulatory sense.

Your data is more than information, it's an asset.

Why it Matters

Businesses today sit on a goldmine of untapped data. With the right strategy, you can:

Create New Revenue Streams >> Transform insights into products and services
Boost Operational Efficiency >> Reduce costs and accelerate decision-making
Enhance Customer Experience >> Deliver personalized, loyalty-building interactions
Gain Competitive Edge >> Use data as a strategic differentiator

Accelerate Digital & Al Transformation >> Enable scalable automation and innovation

The Iterative Value Loop

1]
Identify data assets, define monetization
To derive real goals, align to business value
business value from
your data: Iterate
2|
Ensure quality, governance,
security, and a unified data
ecosystem
5]
Track impact, refine
offerings, drive continuous
improvement 3 |
Generate insights, develop data
products, define customer use
4| cases

Select models, build delivery
channels, define pricing
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Success Scenarios

Data monetization isn't just a trend, it's a proven strategy for growth. Across finance, manufacturing,
healthcare, and beyond, organizations are turning insights into revenue, improving efficiency, and creating
new customer experiences. With the right approach, your data becomes more than an asset - it becomes a
competitive advantage. Here's a sample of data monetization strategies at work in various industries:

Manufacturing Healthcare

Fraud Detection & Risk
Management: Al-driven
analytics reduce fraud losses
and improve compliance

Personalized Banking Services:

Customer data enables tailored
offers, boosting engagement
and retention

Data-as-a-Service Models:
Monetize aggregated insights
for partners and fintech

Predictive Maintenance:
Sensor data minimizes
downtime and lowers
maintenance costs

Supply Chain Optimization:
Real-time analytics improve
inventory control and reduce
waste

Product Innovation: Market
and usage data inform design,
accelerating time-to-market

Clinical Insights: Patient data
supports precision medicine
and better treatment
outcomes

Operational Efficiency:
Analytics streamline
scheduling and resource
allocation, reducing costs

Data Partnerships: Securely
share anonymized data
for research, creating new

revenue streams

Trissential, an Expleo Company, helps organizations transform data into measurable business value. Our
Data Monetization framework enables digital leaders to unlock new revenue streams, improve operational
efficiency, and deliver personalized customer experiences. With proven strategies, governance, and Al-
driven innovation, we accelerate your journey from insights to impact - turning data into a true competitive
advantage.

Is your data Al ready?

Don't let poor data quality and governance hold back your transformation. Trissential's Data Readiness for
Al Scorecard gives you clarity, confidence, and a roadmap to scale Al with speed and trust - all in under

two weeks and less than 90 minutes of your time.
GET STARTED WITH OUR SCORECARD
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