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OVERALL READINESS SCORE EXECUTIVE SUMMARY

. Sample Client is laying an important
foundation for Al Engineering success with
/ motivated people and early technology
adoption.
You are building momentum. Strategic alignment, data readiness,
Focused action in key areas will and governance are key areas to
unlock meaningful Al impact. strengthen to accelerate value realization
and scale responsibly.

MATURITY SNAPSHOT

o
Strategy &
Vision
—
Skills & o 4 - Leadership &
Enanl::nlﬁl*rmal':'t!A'\.k . Culture

- Measurement !: Data &
2 TechnoogysToos 3.0 GG shor | Knovieage
) Alcovemances ethics 2.0 [N
Process & . i " Technology &
§0% Process &integration 2.5 N integration |~ Tools
£y Al Governance &
[,:E Measurement &ROI 2.0 HGILE
@I Skills & Enablement 4.0 _ e Sample Client  ——= High Performing Benchmark
TOP OPPORTUNITIES FOR IMPROVEMENT POTENTIAL IMPACT PRIORITIZED BUSINESS VALUE
G{ 1, Strategy & Vision 7 f'{ﬁ% Operational Efficiency HIGH
Strengthen Al roadmap alignment with business outcomes HIG Y Automate manual processes and reduce cycle time.
and long-term value creation. Quality & Accuracy
o . : - HIGH
2. Data & Knowledge Improve decision-making with Al-driven insights.
@ me;n;e;: Eltljt quality, accessibility and lineage to enable HIGH Cost Reduction DI
FUSIRC AN OUICOIIES. Optimize resources and reduce operational costs.
@ 3. Al l.'.iwemafsc.:e & Ethi-:s‘ | e hovation & Graiwth eoitha
Ef;i:’_t‘j; Al'policies,guardrails and:risk management Accelerate product/service innovation with Al
1 §
o 4. Measurement & ROI e Customer Experience LOW
i Define KPls and val ki ; MEDIUM . 3
ine KPls and value tracking to measure impact Enhance customer satisfaction and engagement.
and drive continuous improvement.
RECOMMENDED NEXT STEPS
5 (B (§] o (@] —
1. ALIGN & PLAN 2. FOUNDATION FIRST 3. GOVERN & PROTECT 4. PILOT & PROVE 5. SCALE & OPTIMIZE
Facilitate executive alignment Launch data assessment Develop Al governance identify and execute Scale successful pilots,
workshop to define Al and governance initiative framework, palicies high-impact Al pilots measure impact and
vision, goals and roadmap. to build trusted data and responsible Al with clear ROl metrics, continuously optimize,
foundations. practices.
Al is not just a technology shift, @ LET'S ACCELERATE YOUR Al JOURNEY
it's a business transformation. () Trissential delivers the strategy, engineering and change ’t" N 4 ti Ell
We're here to help you build, scale, [ .]ﬁ\ expertise to turn Al readiness into real-world results. Fr ISSEE,J,,W'

and lead with confidence.

STRATEGI|ZE.

=+ Contact your Trissential advisor to get started.

ENGINEER. TRANSFORM.



