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AI FACTORY

From AI experiments to 30–80%  
efficiency gains in 15 days

OF THE FUTURE

Evolving from individual productivity to a fully agentic, adaptive engineering enterprise

INDIVIDUAL 
PRODUCTIVITY

AI assists engineers 
with search, reporting, 
documentation, and 

repetitive tasks

ENGINEERING  
INTELLIGENCE

AI connects engineering 
data, context, and 
systems to improve 

decisions and visibility

EMBED AI  
SYSTEMS

AI is integrated into 
engineering workflows 

and systems to 
automate work

AUTONOMOUS 
WORKFLOWS

AI executes multi-
step engineering 
processes across 

connected systems

ADAPTIVE 
AI ORGANIZATION

AI continuously optimizes 
engineering execution, 

productivity, and decision 
making at scale

1. Pick the problem 
Choose one specific 
work process and agree 
on the scope with the 
sponsor

2. See how it  
works today 
Spend 90 minutes 
mapping out 
exactly how the 
work gets done 
right now

3. Cut the junk 
Use “Musk’s 5-Step 
Process” to question, 
delete, and simplify 
useless or wasteful 
steps

5-Step 
Process

4. Design the new way 
Create a clean, perfect 
workflow and pinpoint 
exactly where AI can 
replace manual effort

5. Plan the test 
Pick the top 1 to 
3 AI ideas and 
gather sample 

6. Build a rough draft 
Create quick, working 
AI prototypes using 
low-code tools or APIs

7. Test with doers 
Let the actual workers 
try the prototypes, 
gather their feedback, 
and make daily 
improvements

8. Build the real thing 
Turn the approved prototype into 
a live, fully integrated Minimum 
Viable Product (MVP)

9. Use it for real 
Have a small group 
of 5 to 20 workers 
use the MVP on 
actual, live work for 
2-3 days

10. Check the results and 
plan - Look at the data to 
see if it saved time and 
reduced errors, then write 
a concrete 30-day plan to 
roll it out to everyone

Week 1: Clean up the work Week 2: Build & test fast Week 3: Run real work & plan to scale

YOUR AI TRANSFORMATION JOURNEY

WANT TO BENCHMARK FIRST?
EXPLORE AI FACTORY  

OF THE FUTURE > Take the free AI  
Engineering Self-Survey 

30-80% efficiency gains  |  1,500-2,000+ hours saved  |  15 days to measurable outcomes
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